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INFRASTRUCTURE CATEGORIES AND INDICATORS 
POLICY DEVELOPMENT (PD) 
PD1. The number of policy changes completed as a result of the grant. 

PD2. The number of organizations or communities that demonstrate improved readiness to 
change their systems in order to implement mental health-related practices that are consistent 
with the goals of the grant. 

WORKFORCE DEVELOPMENT (WD) 
WD1. The number of organizations or communities implementing mental health-related training 
programs as a result of the grant. 

WD2. The number of people in the mental health and related workforce trained in mental health-
related practices/activities that are consistent with the goals of the grant. 

WD3. The number of people newly credentialed/certified to provide mental health-related 
practices/activities that are consistent with the goals of the grant. 

WD4. The number of changes made to credentialing and licensing policies in order to 
incorporate expertise needed to improve mental health-related practices/activities. 

WD5. The number of consumers/family members who provide mental health-related services as 
a result of the grant. 

FINANCING (F) 
F1. The amount of additional funding obtained for specific mental health-related 
practices/activities that are consistent with the goals of the grant. 

F2. The number of financing policy changes completed as a result of the grant. 

F3. The amount of pooled, blended, or braided funding used for mental health-related 
practices/activities that are consistent with the goals of the grant. 

ORGANIZATIONAL CHANGE (OC) 
OC1. The number of organizational changes made to support improvement of mental health-
related practices/activities that are consistent with the goals of the grant. 

PARTNERSHIP/COLLABORATIONS (PC) 
PC1. The number of organizations that entered into formal written inter/intra-organizational 
agreements (e.g., MOUs/MOAs) to improve mental health-related practices/activities that are 
consistent with the goals of the grant. 

PC2. The number of organizations collaborating/coordinating/sharing resources with other 
organizations as a result of the grant. 
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ACCOUNTABILITY (A) 
A1. The number of organizations making changes to accountability mechanisms in order to 
improve mental health-related practices/activities that are consistent with the goals of the grant. 

A2. The number of organizations that regularly obtain, analyze, and use mental-health related 
data as a result of the grant.  

A3. The number of communities that establish management information/information technology 
system links across multiple agencies in order to share service population and service delivery 
data as a result of the grant. 

A4. The number and percentage of work group/advisory group/council members who are 
consumers/family members. 

A5. The number of consumers/family members representing consumer/family organizations who 
are involved in ongoing mental health-related planning and advocacy activities as a result of the 
grant. 

A6. The number of consumers/family members who are involved in ongoing mental health-
related evaluation oversight, data collection, and/or analysis activities as a result of the grant. 

TYPES/TARGETS OF PRACTICES (T) 
T1. The number of programs/organizations/communities that implemented specific mental-
health related practices/activities that are consistent with the goals of the grant. 

T2. The number of programs/organizations/communities that implemented evidence-based 
mental health-related practices/activities as a result of the grant. 

T3. The number of people receiving evidence-based mental health-related services as a result of 
the grant. 

T4. The number of programs/organizations/communities that implemented adaptations of EBPs 
to incorporate the special needs of unique populations or settings as a result of the grant. 
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